
NEPA REVIEW for BEAD Projects
Clear Pathways. Fewer Delays. Confident Compliance

Federal funding brings opportunity and responsibility.
BEAD funded projects require review under the National Environmental Policy Act (NEPA), ensuring they move forward
in the least impactful way possible; delivering fiber solutions that consider environmental and historic preservation.
EBI can help you navigate NEPA efficiently, accurately, and with confidence.
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NEPA is a federal policy that requires agencies to evaluate the impacts of their projects, including those that are funded,
permitted, or approved actions in accordance with other environmental laws, including:

What Is NEPA

National Historic Preservation Act
Endangered Species Act
Clean Water Act

Clean Air Act
Executive Orders on Floodplains and Wetlands
And more

The goal: informed decisions, streamlined approvals, and projects that move forward responsibly.

Talk to EBI Early
The right guidance early keeps BEAD projects moving.

Three Levels of Nepa Review
CATEX - Categorical Exclusion

Starting point for all BEAD projects
Screens for Extraordinary
Circumstances
Confirms no significant impacts

~90% of BEAD projects | 3–6 months+

EA- Environmental Assessment

Required if CATEX does not apply
Evaluates impacts and mitigation
Additional agency coordination

~10% of BEAD projects | 6–12 months+

EIS - Environmental Impact Statement

Required only for significant impacts
Comprehensive analysis and
alternatives
Formal agency decision issued

0% anticipated | 12–24 months+

NTIA is working jointly with State Broadband Offices (SBOs) to implement BEAD’s NEPA requirements. Each SBO
established their own procedures which can affect pathways, timelines, and documentation needs. What this means for
subgrantees:

NEPA is a Team Effort.

NEPA requirements vary by state
SBOs have unique in-state partnerships 

Roles and responsibilities are not always the same
Clear coordination is essential to avoid delays

The Key to Success: Early alignment between subgrantees, SBOs, NTIA, and your experienced EHP consultant.

EBI works with your team to clarify responsibilities, prepare complete and defensible documentation, and navigate state-
specific requirements. EBI’s expertise can help you predict and avoid sources of avoidable review delays to keep your
projects moving forward.

Why EBI?
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Guidance That Keeps Projects
Moving

We’re installing fiber in existing rights-of-way (ROWs). Since there are no environmental or cultural
concerns, can’t NTIA just issue a Categorical Exclusion (CATEX)?
This is a common assumption. While an estimated 90% of fiber projects ultimately qualify for a CATEX, NTIA is legally
required to base NEPA decisions on project-specific documentation that clearly demonstrates why a CATEX applies.
Even within existing ROWs, NTIA must account for things such as:

Ground disturbance
Proximity to sensitive resources (historic properties, archaeological sites, sensitive habitats, etc.)
Use of federal or state lands

This verification occurs through the preparation and submission of required documentation via ESAPTT. When
documentation is incomplete or unclear, NTIA’s decision can be delayed.

Experienced EHP consultants like EBI help ensure the right information is assembled the first time, reducing review
roadblocks and keeping projects moving.
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BEAD NEPA: 
Common Questions, Straight Answers
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EBI helps teams interpret state-specific
requirements, prepare defensible
documentation, and coordinate
environmental and cultural reviews, reducing
avoidable delays and supporting timely
approvals.

We’re using existing infrastructure, there’s no way our project will have an impact. Why does this
require NEPA review at all?
NEPA applies to projects that are federally funded, permitted, or approved, regardless of how minor the work may seem.
The good news is that NTIA recognizes using existing infrastructure as the least impactful installation approach. To
support efficient reviews, NTIA has established:

Categorical Exclusions for routine activities
“No Effect” criteria to streamline agency consultations
Coordinated review processes with federal and state partners to avoid unnecessary delays

An EHP consultant with experience navigating these streamlined NTIA pathways can support faster decisions and help
avoid unnecessary project delays.


