
Show readiness 
t0 SBO & NTIA

Breakdown NEPA Milestones
 into clear pathways

Avoid Costly
Project Delays

A Clear Path Through NEPA for BEAD Success
Navigate NEPA review with confidence and momentum
NEPA review doesn’t have to slow your project. Clear milestones help subgrantees demonstrate readiness, anticipate
delays, and keep BEAD projects moving. 

Section 106 
Historic Properties

Records searches,
evaluations, documentation,

and SHPO submissions.

Tribal Coordination
Tribal outreach,

documentation, and
response tracking.

Section 7
Endangered Species
Agency queries, findings

documentation, and
federal/state concurrence.

NEPA Determination 
Development

Project description through
CATEX and NTIA

submission. 

Set realistic, project-
specific milestones

Align with state and
federal expectations

Identify delays before
they impact schedules

Translate regulations
into clear next steps

How EBI Helps You succeed 
EBI’s EHP consultants help subgrantees:

What NEPA Milestones Typically Cover
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Talk to EBI Early
Early planning means fewer surprises and smoother reviews.

Why NEPA Milestones matter

Show regulators you understand the process
Clarify required information and timing
Identify sources of delays early

Improve agency coordination
Create a predictable path to a NEPA decision

NEPA milestones show State Broadband Offices (SBOs) and NTIA that you are prepared by breaking a complex,
occasionally multi-agency review into clear, manageable steps.

Especially critical for BEAD projects, where coordination directly impacts schedules.

Who sets the NEPA Milestones for my BEAD project?
SBOs expect subgrantees to set NEPA milestones for BEAD projects. Early coordination with an Environmental & Historic
Preservation (EHP) consultant helps align schedules, anticipate delays, and move projects through review efficiently. 

How do I know how long the milestones should take?
Some milestones (e.g., Section 106) follow regulated “shot clocks,” while others vary. EBI helps account for these
variables to build a realistic schedule. 

Common Questions
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